Carrefour (9

To REGAL magazine /April 17" 2013

In the last few months CMB Bulgaria has started applying the standard retail practices in Western and
Central Europe. The retail market has changed due to the market environment, respectively our business
model has to be adapted to it as well. All this has led to substantial increase of the number of our suppliers,
the volume of their turnover in our stores and all consecutive administrative processes related to them.
Our attempt is to improve the current organization which will be beneficial for both parties and most of all
- for the consumers by ensuring for them fair value for their money. The company will continue to fulfill all
commitments to its partners.

The proposed by CMB Bulgaria amendment of the existing commercial agreement which has been sent to
all partners, is a regular business invitation for negotiations of new terms which shall lead to stability and
sustainability in our business relations . Many of our key partners have already accepted the proposed
wording and signed the annex because our partnership has proven to be reliable and beneficial during the
years especially for our suppliers as they had the opportunity to grow with the company.

Cancelling orders in some categories is needed in a certain moment as the company needs to adapt all
orders according to the current market trend. We understand the wishes of the suppliers to trade more
with Carrefour, however the market is the one who sets the rules.

Since the opening of the first hyper in Bourgas in March 2009 till nowadays, CMB Bulgaria has proven to be
a modern retailer who cares for its local suppliers. The company not only decreases the share of the
imported products in the chain, but it continues to develop its successful partnership with Bulgarian
producers providing them opportunities to sell their goods in modern stores, as well as ensuring
possibilities to export their goods in other Balkan countries.
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Mpe3 nocneaHuTe HAKONKO Meceua, ,KMbB buarapua” EALl 3anoyHa Aa npunara ctaHAapTHUTE NPaKTUKKX Ha
3anagHa u LientpanHa Espona B 6usHeca ¢ 6bp30060POTHU CTOKU. B TbproBuaTa Ha ApebHO HacTbnuxa
NPOMEHU, HaNOXKEHU OT NasapHaTa o6CcTaHOBKa, CLOTBETHO Ce afanTupa v Hawuat busHec mogen.. Bcuuko
TOBa fo0Beje [0 CblUeCTBeHO yBenuyaBaHe Ha GPOA Ha HawwWTe AO0CTaBUMLM M Ha TexHute obopoTu B
Kapdyp, KaKTo M Ha BCUYKM aAMWUHWUCTPATMBHU MPOLECH, CBbP3aHM C ToBa. Hawara uen Aa nopobpum
CbllecTByBallaTa opraHu3auma Ha paboTa Lie ce OTpasW NON3OTBOPHO Ha BCMYKK CTPaHWU NO BepuraTa W,
Hail-Beye, Ha HaWWTe KAWEHTW, KOWUTO Lie noayyar HaW-gobpoTo KauyectBO Ha Hait-aobpa ueHa.
KomnaHuATa, KaKkTo M A0 Cera, Uie NPOAb/IKK Aa U3Nb/IHABA CBOMTE aHTAXMUMEHTU KbM BCUUKKA NAPTHLOPMU.

Mpepnoxenuar or ,KMb Bbarapua” EA[l aHeKc 3a M3MeHeHWe Ha CbLIEeCTBYBalLOTO CrnopasymeHue,
M3npaTeH 40 BCMUYKM NAapTHLOPH, € 06MYaiHO TbProBCKO NpeaJioXeHne 3a NpeforoBapaHe Ha yCA0BUA U
MMa 3a ues Aa Aosede [0 CTaOUAHOCT M CUTYPHOCT B HawuTe OW3Hec oTHOWweHWA. MHOro ot Hawmre
KAIOMOBY NapTHLOPM Beve Nnpuexa NpeasoKeHua TEKCT U NOANMcaxa aHeKca, Thbil KaTo npes roguHuTe ca ce
ybeaunu B HaZeXAHOTO W YCNELWHO NapTHbOPCTBO, Hai-Beye Nopajv Bb3MOXHOCTTA Aa PasBuUAT CBOA
6u3Hec 3aefiHO C pacTe)ka Ha sepuraTa B bbarapua.
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CnupaHeTo Ha NOPBUYKM B HAKOWM KaTeropum e Heobxoaumo GU3HeC pelleHue B onpeaeneH MOMEHT, Tbi
KaTo KomnauwuAaTa TpabGBa Aa agantpa NOPbUKMTE CbOBPA3HO KOHKPETHMTE HyYMAM Ha nasapa. Hue
pasbupame enaHWeTo Ha HalwWTe AO0CTaBYMLM Aa TbpryBat noseye ¢ Kapdyp, HO eAMHCTBEHO NasapbT
onpeaena npaBunara.

Ot oTKpMBaHeTO Ha Nbpsua Xunepmaprer B byprac npe3 mapt 2009r. ao axec, ,KMB Bwarapua” EA/L ce
YTBbPAU KaTo MOZEPHA TbProBCKa Bepura, KOATO Ce MPVMK 3a CBOMTE MECTHM AocTaBuMuu. KomnaHunaTa He
CaMo HamanABa jena Ha BHOCHMTE NPOAYKTU B CBOATA MpEeMa, HO U NpoAb/KaBa Aa pa3BuBa yCNelWwHOTo
CW NapTHLOPCTBO C OBATapCKM NPOM3BOAMUTENM, OCUIYPABAMKM MM Bb3MOMHOCTMA fla Npegnarar cBouTe
CTOKW B MOAiepHaTa CU ThProBCcKa Bepura He camo B bbarapusa, HO U B Apyry BanKaHCKKM cTpaHu



